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Abstract

Cost management represents an important tool for decision-making in companies, especially in times characterized by high 
levels of uncertainty and restrictions. The objective is to analyze cost management from the perspective of production chains. 
It relies on the review and analysis of scientific documents, from specialized databases, in order to identify aspects that allow 
us to focus attention not only on internal production relations and their costs; but rather in the analysis of costs incurred 
in other links in the chain: supply (provision of essential production factors) and marketing and sales (output of products 
derived from core activity). When companies require focused accounting information for analysis and projections, cost ac-
counting is an alternative. However, changing contexts require combining specific methods, measures and reports on costs 
with qualitative elements offered by the administration. Both disciplines complement each other and give rise to management 
accounting or cost management. This, from the conception of production chains, allows more powerful organizations, by 
assuming an extended vision in cost analysis. Adding and expanding from a comprehensive view, allows to analyze and eval-
uate costs associated with the supply of inputs, the production and marketing of products or services with a greater direction 
and support of business decisions.

Resumen

La gestión de costos representa una importante herramienta para la toma de decisiones en empresas, más en épocas 
caracterizadas por altos niveles de incertidumbre y restricciones. Se precisa como objetivo analizar la gestión de costos 
desde la perspectiva de las cadenas productivas. Se apoya en la revisión y análisis de documentos científicos, proceden-
tes de bases de datos especializadas, con la finalidad de identificar aspectos que permitan centrar la atención no solo 
en las relaciones internas de producción y sus costos; sino en el análisis cuantitativo en otros eslabones de la cadena: 
aprovisionamiento (disposición de factores de producción esenciales) y comercialización y ventas (salida de productos 
derivados de la actividad medular). Cuando las empresas requieren información contable focalizada para realizar aná-
lisis y proyecciones, la contabilidad de costos es una alternativa. Sin embargo, contextos cambiantes, exigen combinar 
métodos, medidas y reportes específicos sobre costos, con elementos cualitativos ofrecidos por la administración. Ambas 
disciplinas se complementan y dan surgimiento a la contabilidad de gestión o gestión de costos. Esta desde la concep-
ción de cadenas productivas, permite organizaciones más potentes, al asumir una visión extendida en el análisis de las 
erogaciones incurridas. Sumar y ampliar desde una visión integral, permite analizar y evaluar costos asociados al apro-
visionamiento de insumos, la producción y comercialización de productos o servicios con un mayor direccionamiento y 
sustento de decisiones empresariales.

Keywords | palabras clave

Cost management, cost planning, costs control, decision making, productive chains, procurement costs, production costs, 
marketing costs. 

Gestión de costos, planificación de costos, control de costos, toma de decisiones, cadenas productivas, costos de aprovi-
sionamiento, costos de producción, costos de comercialización.

Suggested citation: Meleán-Romero, R., and Torres, F. (2018). Cost management in production chains: 
reflections on its genesis. Retos Revista de Ciencias de la Administración y Economía, 11(21), 
pp. 131-146. https://doi.org/10.17163/ret.n21.2021.08

Received: 06/02/21 │ Reviewed: 12/02/2021 │ Approved: 24/02/2021 │ Published: 01/04/2021



Retos, 11(21), 2021 
© 2021, Universidad Politécnica Salesiana del Ecuador

p-ISSN: 1390-6291; e-ISSN: 1390-8618

132

1. Introduction
Organizations require useful information on which to support their decisions. 

Knowing the profit margin of the business requires having accurate records on the 
developed processes, that is, quantifying the activities, so that accurate information 
can be made available from the quantitative level, in which to support or base the deci-
sion-making process.

Costs have always been a central element in any management; they are the basis 
for making accurate calculations and estimates on prices (Fernández, 2000) and prof-
its in companies. Its use at the formal accounting level requires dedication, time, and 
investments for the maintenance of specific information systems; that offer timely and 
truthful information, with which to project the business.

Faced with this, the fact of differentiating traditional accounting from man-
agement or administrative accounting becomes prevalent in times of collapsed and 
restricted economies marked by a global pandemic (COVID-19), where the rationaliza-
tion, efficiency, and adaptation of business resources, is essential.

Organizational measurements and controls become central (Fernández, 2000), 
expanding biased visions, which limit the analysis to the production area, being 
important the analysis of costs and their management from an integral perspective that 
includes primary phases of the production chains: supply, production and marketing, 
and sales. An expanded comprehensive vision, for an approach and understanding of 
cost management, integrating disbursements prior to production work, and others 
incurred once the product or service is available for placement in the markets (Suárez-
Tirado, 2013). In some cases, these disbursements are classified as expenses, and in 
others, they are classified as logistics costs.

From a generic perspective, studies are carried out whose direction focuses on 
the approach of cost accounting, accumulation systems, management control tools and 
techniques and practices used to control and reduce costs, decision-making, among 
other elements of interest on the subject (Ripoll & Urquidi, 2010; Baldini & Casari, 
2008a, 2008b; Chacón, 2007; Chacón et al., 2006; Molina, 2003; Morillo, 2002; Valdés, 
2016). However, when referring to cost management, the amount of studies is reduced 
(Salgado-Castillo, 2011; Vélez et al., 2005), even more so, when specific applications are 
required in particular study sectors (Quintanilla-Ortiz & Díaz-Jiménez, 2019).

Management requires recognition of pure conceptions of administrative and 
accounting sciences. The former use specific procedures and scientific rigor; and the 
second, questioned for lack of scientific knowledge to support them; offers meth-
odologies, techniques, and tools (Otálora-Beltrán et al., 2016; Sinisterra-Valencia & 
Polanco-Izquierdo, 2007; Atehortúa & Mejía, 2018; Abril-Flores & Barrera-Erreyes, 
2018; Scoponi et al., 2017) to show quantitative information of interest in the deci-
sion-making process.

The combination of qualitative elements (management), with quantitative ele-
ments, offer answers to the demands of organizations. From management, consider 
planning, control, and decision-making, giving input to specific accounting tools with a 
high level of detail to understand, from a detailed perspective, the organizational envi-
ronment and its productive chains from the perspective of costs. According to Osorio 
et al. (2016), a cost management system must be supported not only in quantitative 
information but also qualitative, so that the administration has more solid criteria to 
make decisions.

When making precise applications on the subject in the business world, Rodríguez 
et al. (2007), Rincón (2005), and Castro (2010) establish guidelines for logical analysis, 
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achieving the application of content related to costs and their management in spe-
cific contexts of the organizational field. These approaches allow specifying theoreti-
cal-methodological tools, combining traditional and modern cost theory in particular 
production systems.

Expanding the spectrum of analysis requires having theoretical-documentary sup-
port that allows the precision of elements for the analysis of cost management from 
the perspective of the production chains, reflecting on their genesis and evolution, and 
on the incorporation of management elements for a comprehensive analysis of them 
in organizations. Based on this, central elements are needed from the birth of this 
accounting discipline that derives from administrative praxis, to later disaggregate the 
essence of the elements that make up the definition of management accounting and 
specify the foundations that enhance the use of this tool of planning and organizational 
control. As an innovation of the study, the integrality of the cost analysis is included 
from the generic conceptions of the production chains, so that an integral cost is man-
aged at the company level, which exceeds the limited vision of the production area in 
the organizations.

2. Corpus selection criteria
The research is analytical, qualitative, part of a theoretical documentary review 

carried out in a systematic way. The exploration of internationally recognized data-
bases was established as a search strategy, preferably: Scopus, Redalyc, Dialnet and 
SciELO, and others with open access. Inclusion and selection criteria of documents 
were the folowing: language (Spanish and English), articles related to the proposed 
topic: management accounting; administrative-accounting; cost accounting, cost man-
agement, production lines.

As a result of the first search, generic information related to the variable was 
obtained, then in a second review some document selection criteria were defined so 
that pertinent information associated with the defined categories of analysis could be 
filtered: genesis/evolution of the cost accounting; definition/conceptualization of cost 
management and its elements, the latter analyzed from the essence of the primary links 
of the production chains: supply, production, and marketing.

The theoretical information collected was arranged in an analysis matrix in which 
information on the works was included, considering: year of publication, author, title, 
language, abstract, central elements developed in the research, main contributions. 
With the emphasis on making a selection that is more pertinent to the topic to be 
investigated and more up-to-date, the study variables were defined as management of 
supply, production, and marketing and sales costs. In this selection, we worked with 
more interest in the review articles, and those that did not address the study variables 
were discarded, resulting in more than 70 works related to the subject. The works were 
analyzed from the decomposition of the whole in its central elements, specifying the 
indicators described in each category of analysis, for a full understanding of the phe-
nomenon studied, resorting to scientific knowledge to explain the object of knowledge.

3. Results

3.1. Cost management: brief historical reference path
The combination of administrative processes with accounting systems and meth-

ods allows the emergence of cost management; a very useful discipline for managers 
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who do not find sufficient support in the information generated by legal, traditional, or 
financial accounting (Esteban-Salvador, 1998).

To understand the genesis of cost management, we present a brief historical over-
view, specifying outstanding events since its birth; being aware that the accounting his-
tory and its precepts are delineated from relationships that are gestated and projected 
between actors who make use of this discipline in their daily work.

For Gutiérrez (2005), the birth of accounting takes place at the end of the 18th 
century, hand in hand with the industrial revolution; an event that brought great 
changes at the level of organizations, especially those dedicated to the development of 
productive work. At that time, the double-entry theory was used as the central basis 
for analysis and decision. General established legal regulations were assumed and 
complied with, and information was offered to external entities so that they can know 
the equity, economic and financial situation of the company, expressed precisely in the 
published financial statements (Baldini & Casari, 2008a).

As a complement to traditional financial accounting, in the 20th century, cost 
accounting emerged, aimed at responding to the information and decision-making 
needs of the industrial organizations of the time. It is important to make appraisals 
of finished and in-process products and to control what is related to production tasks 
(González, 2005; Cárdenas et al., 2020). For Montero (2011), the valuation of compa-
nies from the identification and quantitative analysis is a fundamental tool in organiza-
tional management and development. The information requirements, the performance 
of measurements, and the determination of returns in order to direct management 
actions (Rodríguez et al., 2019), become a necessity.

In this context, technological, social, political, and economic demands stand out, 
with large concentrations of private-financial capital, they generated a direct impact on 
the administrative and accounting area of organizations, giving rise to the emergence 
of new information needs (Otálora -Beltrán et al., 2016; Chacón et al., 2006; Valdez-
Requena et al., 2017; Salgado-Castillo, 2011; Esteban, 1998) and, therefore, of their 
satisfaction. It gives way to cost management, as a discipline that, fed by cost account-
ing (with clearly quantitative elements), uses managerial tools (with qualitative ele-
ments) to enhance the complex and demanding process of determination and analysis 
(Balcázar- Sarmiento et al., 2019; Valdés, 2016). Interpretations of scenarios are includ-
ed, from the manager’s vision, to direct the organization in spaces of high uncertainty.

From the quantitative level, the use of standards to measure the quantity and costs 
of the resources required in production: labor and materials is promoted (Gutiérrez, 
2005). This from the studies of times, movements, methods, sequences, work process-
es, efficiency, projection, and their rationalization, together with the controls required 
in the production area of companies, aspects studied by Taylor (1963) from scientific 
rigor that sustains the science of administration (Gutiérrez, 2005). This combination of 
quantitative with qualitative allowed a significant evolution in management accounting.

In this way, the cost of materials and labor could be predicted (standard) and 
compared with the real costs, a situation that prompted at the beginning of the 20th 
century the development of sophisticated systems for the recording and analysis of real 
deviations with respect to the estimates. (Gutiérrez, 2005).

In this context, it is recognized that cost accounting manages to overcome the 
limitations of legal, financial, or traditional accounting (Esteban, 1998). Orderly and 
systematized knowledge begins to be compiled to support the product costing process 
(Gutiérrez, 2005). New techniques and work methodologies emerge before the nascent 
demands of management at the operations level, and in general terms, of companies 
or organizations. According to Blanco (2003), the idea is to generate information that 
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demonstrates effectiveness and efficiency at the level of production factors (Montalvo-
Cuesta et al., 2020), thus achieving the consolidation of accounting management par-
allel to legal accounting (Lorino, 1993).

Cost accounting emerges to respond to internal information needs of companies; 
It offers information related to production operations, basically those related to the 
transformation of raw materials and inputs into products/services designed to satisfy 
needs. It enjoys autonomy and is not subject to formal criteria of faithful compliance 
(Chacón, 2007), that is, this discipline that derives from general accounting (Machado, 
2002), defines flexible work methodologies that offer useful information for the deci-
sion-making process.

Product of the evolution and demands of the organizations, the simple study in 
detail of operational tasks, became incomplete. There was a partial vision of the orga-
nization (only the operational or workshop area) and general aspects were neglected in 
other areas of interest of the organization; This situation led to the deployment of more 
specialized knowledge that included all organizational areas and functions.

A systemic approach is assumed to understand the operational processes of orga-
nizations, from the perspective of costs. In other words, it is conceived as an accounting 
information system that compiles, records, classifies, analyzes, evaluates, and is capa-
ble of supporting explanations related to disbursements incurred in the production 
area of companies (Rincón, 2005). From this, financial and non-financial information 
is constructed so that management can make decisions and project essential functions 
such as planning, control, and evaluation of organizational performance. It is possible 
to provide timely and necessary information to facilitate and improve decision-making 
at the level of the entire structure of the organization (Cárdenas et al., 2020; Chacón, 
2007; Chacón et al., 2006; Hansen & Mowen, 2003, 2007; Mallo et al., 2000; Cárdenas, 
2006; Horngren et al., 2007, Atehortúa & Mejía, 2018; Abril-Flores & Barrera-Erreyes, 
2018; Scoponi et al., 2017).

Management elements are incorporated, and cost1 accounting is assumed as an 
important support for cost management. There is a leap between data recording and 
basic accounting information, considering qualitative and management elements, to 
project the situation of the organization and interpret diverse and possible scenarios.

Cost management broadens the organization’s analysis vision from the simple 
determination of cost (Baldini & Casari, 2008a); advances in the definition of new 
forms of work, achieving independence from traditional cost accounting. Despite this, 
both cost accounting and management accounting become complementary disciplines 
with sufficient autonomy to act independently; that is, they are mutually inclusive 
(Chacón, 2007).

When analyzing the various conceptions that make up the evolution of cost 
accounting and management accounting (Figure 1), the renovating current proposed 
by Baldini and Casari (2008a) is assumed. Under this current, each one sets specific 
objectives, dedicating cost accounting to the identification, capture, measurement, 
classification, accumulation, and issuance of reports of information related to expen-
ditures; analyzing and interpreting data, so that they are useful in the decision-mak-
ing process, while management accounting integrates managerial functions such as 
planning and control (Otálora-Beltrán et al., 2016; Barfield et al., 2005; Gayle, 1999; 

1 It goes beyond being highly analytical. It projects, schedules, and allows making decisions based on 
the total cost of production (Santos, 2008), it does not incorporate planning tools, cost control, and 
strategic decision-making (Chacón et al., 2006; Horngren et al., 2007).
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Chacón, 2007; Chacón et al., 2006; Hansen & Mowen, 2003, 2007; Mallo et al., 2000; 
Cárdenas, 2006; Horngren et al., 2007), and economic-managerial decision making 
(Mallo et al., 2000; Chacón et al., 2006) as central processes that guide actions to guide 
organizations appropriately.

Figure 1. Evolution of management accounting or cost management
 

Source: Own elaboration, based on the referenced authors.

Cost management constitutes a managerial area of the organization (Gayle, 1999; 
Chacón, 2007; Chacón et al., 2006; Hansen & Mowen, 2003, 2007; Mallo et al., 2000; 
Cárdenas, 2006; Horngren et al., 2007), using exhaustive knowledge of organizational 
processes. Applies tools of cost and management accounting, and control techniques 
and strategies to generate useful information. It assumes comprehensive analysis per-
spectives of the activities and critical points of the operations carried out in the company.

Cost management deploys and integrates planning and control processes. On the 
one hand, the plans are assumed as a reference with precise information, which serves 
as a basis for control. The first defines objectives and directs the strategies to be fol-
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lowed at certain times and allows quantitative estimates of what is to be achieved; the 
second works to determine deviations on what has been proposed to review, that is, 
a feedback process is developed and the need to adjust existing plans or develop new 
strategies is identified (Kast & Rosenzweig, 1988, cited in Chacón, 2007). They are dif-
ficult to separate processes within cost management.

Focusing attention on two of the four administrative processes does not mean that 
it is not necessary to organize resources and the very execution of the developed plans. 
However, when implementing accounting procedures designed to calculate costs, 
resources that once consumed become costs (Rodríguez et al., 2012) are organized, 
which must be subject to adequate management by cost managers, while constituting 
an important basis for organizational decision making.

In this sense, it is assumed as part of planning and control, accumulation systems, 
and management techniques and strategies, which allow making decisions from the 
integrality of the productive chain of organizations, supported by costs. According to 
Arias and Cano (2020), the strategic implications of management accounting in the 
development of industrial sectors show important conceptual and analytical participa-
tion challenges for decision-making.

It is evident how cost management:

It is of greater depth than the determination of the cost as such, since it consists of making 
the best decisions to achieve the objectives set on the organizational processes and activities 
in terms of strategies and compliance with costs, particularly those of production. (Rodrí-
guez et al., 2007, p. 458).

It includes actions, managerial elements, and others associated with markets, 
expanding its scope of action (Ruschanoff, 2007).

As central objectives, cost management pursues three essential aspects (Cárdenas, 
2006): a) provide information resulting from the costs of manufactured items or ser-
vices provided; b) provide information related to planning and control, and c) present 
information for adequate management decision-making. For this, adequate knowledge 
of production costs (raw materials, labor, and indirect manufacturing costs) is essen-
tial; being also necessary, for profitability and strategy purposes, the consideration of 
costs related to design, administration, marketing, and distribution of the product.

Cost management makes expenditures or disbursements that will produce future 
benefits in the organization —capitalizable expenditures2 (Pabón, 2010)— and consti-
tute resources sacrificed to achieve specific objectives (Sinisterra, 2007; García, 2001; 
Horngren et al., 2007; Hansen & Mowen, 2003, 2007) and guide the decision-making 
process betting on efficiency, effectiveness (Montalvo-Cuesta et al., 2020; Rincón, 2005) 
and organizational profitability.

2 According to Pabón (2010), not all incurred expenses can be capitalized.

Table 1. Traditional accounting, cost accounting, and cost management

Traditional, legal or 
financial accounting

Cost accounting Cost management
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• Manages information 
about the assets of the 
company.

• Shows changes in the fi-
nancial situation

• Results obtained during 
the financial year.

• Complements traditional ac-
counting.

• Responds to information and 
decision-making needs.

• Determine the value of stoc-
ks, finished products, and 
in-process.

• It allows controlling the pro-
duction process.

• The information generated 
must be complemented with 
management tools and pro-
cesses.

• It is an area of traditional ac-
counting.

• Study the inside of organiza-
tions.

• It has techniques or methods 
for calculating the cost (pro-
jects, processes, or products).

• Identify, capture, measure, 
classify, accumulate and re-
port information on incurred 
costs.

• It is a managerial area of 
the organization.

• It offers relevant infor-
mation to support plan-
ning, control, and deci-
sion-making processes.

• Includes management 
processes.

• It considers qualitative 
elements in the interpre-
tation of the cost data.

• It requires information 
derived from cost ac-
counting.

• It uses an in-depth un-
derstanding of cost 
structures.

Source: Own elaboration.

3.2. Planning and cost control: essential elements for its analysis from an 
extended vision
From an expanded conception, the analysis of cost management is oriented con-

sidering fundamental management processes: planning and control (Cárdenas et al., 
2020) not only to refer to production or service costs but also to the productive chains 
that they are part of every organization. According to Orjuela-Castro et al. (2017), 
accounting management uses incomplete terminology when measuring the costs of 
logistics processes or the chain, since it does not disaggregate each activity or take 
into account the links generated in the chains. In the current context, not only is the 
internal environment of organizations important, but also the knowledge and adequate 
performance of their chains (Suárez-Tirado, 2013). According to Cárdenas (2006), the 
information on production costs of manufactured items will not be sufficient for plan-
ning and control; a broader vision is required, which includes all stages of the value 
chain. Cost management must provide the cost of this entire value chain. Nowadays it 
is not enough to know exclusively the cost of producing to be successful in the market.

The chains approach allows companies and their management to be analyzed 
from all the activities they carry out, being able to determine which of them has value 
and which do not. It guides the achievement of sustainable competitive advantages, 
reduces the costs of activities that do not add value, and focuses on activities on which 
advantages can be obtained with respect to its competitors, either because they are 
executed at lower costs or because they are achieved through them differentiating strat-
egies (Baldini & Casari, 2008b; Suárez-Tirado, 2013).



This way of conceiving cost management requires the study not only of the quan-
titative elements of the production area but also of those related to the supply and 
marketing area (Suárez-Tirado, 2013), primary links in the entire production chain. 
Costs represent performance measures that are used in supply chains, express values 
and data on materials, personnel, supplies, and other resources required in production 
work, and are useful for the construction of indicators that denote economic efficiency 
at the level of the different stages and activities that make up the chains (Ferreira et 
al., 2019). Decisions made at the production level as the core area of the organization 
affect the planning of inputs or materials (supply) and, therefore, affect the marketing 
of products (Valdés, 2016).

Cost management-procurement phase

Managing costs in the supply chain of the production chain is a challenge in orga-
nizations, even more so when their characteristics correspond to those of small and 
medium-sized organizations. In this type of organization, the controls implemented 
at the chain level are scarce and insufficient (Díaz et al., 2008). In order to address 
the supply chain of the production chain, approaches are assumed that allow defining 
indicators to measure cost management in this particular phase of the chain (Chase et 
al., 2000; Krajewski et al., 2013; Drango et al., 2008; Moreno et al., 2011; Bowersox et 
al., 2007).

In this sense, purchasing decisions, relationships with suppliers, and supply pol-
icies (Table 2) are fundamental elements in this phase. Not only are costs important 
at the level of production or operations of the company, but it is also required to have 
information on those expenditures associated with the activities of purchase, storage, 
inventory, claims, replacements by the supplier, inspection, communication, and sup-
plier development. (Carranza & Sabría, 2005).

Table 2. Cost management: procurement phase

Management elements Elements of analysis at the cost level

Purchase decision

Relationship with suppliers

Supply policies

Costs related to activities of purchase, storage, transfers, inven-
tories, communication and claims to suppliers, transactions, 
quality of raw materials and supplies, ordering and supplying 
inventorys 

Source: Own elaboration.

It is essential to define supply policies as part of the planning of material require-
ments in order to establish control guidelines. Policies represent guides that direct 
actions in companies. In the field of purchases, once defined, they help determine 
quantities and times and make decisions about when and how much to order, so that 
suitable inventories can be maintained with bearable costs for companies (Moreno et 
al., 2011).

The policies assumed for the supply of materials must specify: quantities and 
costs of materials to be acquired or purchased. The establishment of clear and precise 
supply policies guarantees continuity in production and efficient management of sup-
plies and materials inventories.
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Production cost management
From the production processes, it derives the information required for the anal-

ysis and management of production costs (Meleán & Ferrer, 2019), which is why their 
understanding is required to identify the expenses incurred in them. In this sense, a 
cost management system supported by work methodologies is necessary to support 
the development of managerial functions and cost-generating activities in companies 
(Barfield et al., 2005).

This requires the study of the used accumulation systems, elements of produc-
tion costs (materials, labor, and indirect costs), and control techniques and strategies 
(Chase et al., 2000; Krajewski et al., 2013; Fernández et al., 2006; Castro, 2010; Rincón, 
2005; Rodríguez et al., 2007; Molina, 2003, 2012; Gayle, 1999; Barfield, 2005; Mallo et 
al., 2000; Hansen & Mowen, 2003; Baldini & Casari, 2008a, 2008b; Galia, 2007).

The aforementioned authors allowed the establishment of indicators to measure 
the production cost management dimension: a) production process, b) accumulation 
systems, c) production costs and d) control techniques and strategies (Table 3).

Table 3. Production cost management: essential elements of analysis

Management elements Elements of analysis at the cost level

Cost planning: production 
process

• Costs associated with generating factors of production

Decisions on: Accumulation 
systems

Decide on the accumulation system to use depending on the 
nature of the process Accumulation by:

• Work orders

• By process

• Hybrid

• Activity Based Costing (ABC)

Production costs

Costs of:

• Direct materials

• Direct labor

• Indirect production

Decisions on:

Cost control techniques and 
strategies

• Target cost

• Just in Time (JIT)

• Total quality management

• Continuous improvement

• Reengineering

• Stakeholders

• Empowerment

Source: Own elaboration.

The indicated tools allow the analysis of the value drivers established in the admin-
istrative process (planning, control, decision-making, and communication) that have 
allowed the passage between the simple or straightforward of the determination of costs 
and financial control, betting on the creation of value (Martínez & Blanco, 2017).
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Marketing and distribution cost management
The commercialization processes are constituted in fundamental pillars in the 

organizations (Quiñónez et al., 2020a), they allow the output of obtained goods, either 
for their provision in final markets or for their incorporation in other productive chains 
(Meleán & Velasco, 2017). This process represents activities carried out by organiza-
tions to deliver what they want to customers; serve as a guide in the production pro-
cesses that allow the consolidation of products, desired results, or aspired services that 
will then be offered by the company (Quiñónez et al., 2020b). Planning, controlling, 
and making decisions regarding the process of marketing and distribution of products, 
requires analysis from the perspective of the costs associated with their placement in 
specific points of the markets.

In this sense, supported by Usgame et al. (2007), Calderón et al. (2012), Gutiérrez 
(2010), Cuevas et al. (2007), Brambila (2006, cited in Verduzco, 2010), Aponte et al. 
(2013), Bowerson et al. (2007), Ballou (2004), Horngren et al. (2007) and Rincón 
(2005), the central elements for the analysis and measurement of the management of 
marketing and distribution costs are specified in Table 4.

Table 4. Management of marketing and distribution costs: Essential elements

Management 
elements 

Analysis elements

Planning,

cost control,  
decision making

• Product marketing costs

• Costs associated with marketing channels and levels

• Costs associated with the modalities of distribution

• Markets served

• Costs derived from agreements with distributors

• Costs related to decisions in the marketing process

• Opportunity cost

Source: own elaboration.

The requirements are aimed at the creation of comprehensive management sys-
tems, where the analysis of costs goes far beyond their identification, registration, and 
classification. They constitute a valuable input to support decision-making and under-
take continuous improvement projects in organizations since a full, rational, efficient, 
and continuous performance of productive operations is required.

For an organization to be profitable in the global economy, it must have full 
knowledge that its decisions really add value for the interested parties (stakeholders) 
and for the clients (Rocha de Araujo et al., 2005). Today it is recognized that costs alone 
are not sufficient to determine profitability; management methods, quality, productive 
flexibility, and innovation are also important (Flaherty, 1996, cited in Rocha de Araujo 
et al., 2005), this, despite the fact that strategic management costs contribute signifi-
cantly to efficiency in the value analysis for stakeholders, in a possible alteration of 
organizational behavior and minimize the risks for the company (Figure 2).
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Figure 2. Costs in the production chain

Source: own elaboration.

4. Discussion and conclusions
Essential aspects of costs and their management are needed from a theoretical 

perspective. The genesis of cost management is specified, combining administrative 
or management functions with elements and tools, which allow their organization, 
registration, classification, and assignment. All this aiming at obtaining timely and per-
tinent information that allows decisions to be made in organizations of various kinds.

The costs must not only be seen from the conception of the production or servuc-
tion tasks, but also from the integrality that organizational operations imply, whether 
these are developed in manufacturing instances that imply the transformation of raw 
materials, or in organizations in the service area, where intangible transformations are 
required, which also account for their expenditures.

The objective and critical understanding of cost management is essential in 
these times, characterized by restrictive requirements and environments that demand 
exhaustive knowledge of disbursements in the work environment. The management of 
integral conceptions from the point of view of the production chains extends the anal-
ysis vision of managers and business people.

Nowadays, not only the internal control of operations is important, but also the 
recognition of the context ranging from what the costs for the procurement of supplies 
or raw materials imply for the development of operations, as well as the best and most 
economical way of providing an outlet for the products that are made or the services 
that are designed or provided.

Work for the recognition that there is something more than the production or ser-
vice area. It is important to analyze procurement activities that require disbursements. 
But also analyze the quantitative elements of the marketing process that requires 
resources for the placement of products or services in the market.

The understanding of the theoretical foundations on the expenses, and the under-
standing of the integrality of the management, is fundamental to establish sustainable 
relationships between subject and object and to consolidate a systemic and integral 
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vision. The idea is to continue deepening the cost management research line and con-
solidate bibliometric analyzes complemented with accurate information on diverse 
organizational realities. The recognition and subsequent application of these elements 
are central aspects in the analysis of these highly useful tools in times of business 
restrictions.
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